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Mission, Vision

VISION
To create a new Ontario that is a world
leader in healthcare innovation and a global
location of choice for bioscience
commercialization

MISSION

To advocate for the growth and
development of the commercial bioscience
industry in Ontario, resulting in improved

patient outcomes, increased healthcare
efficiency and greater prosperity for all
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Founded: 2009
Directors (volunteers) from all Ontario regions
Grass Roots Organization
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Focus and Action
Founding Sponsors

0
OBIO



#1 Priority Action YOU Identified

Develop and
implement a i
strategic plan for Ontari

Bioscience

Recommendations

C O m p et I t i V e for Sustainability

and Growth in

Indigenous 2011 and Beyond

building a ——
J 2010

The 2010 OBIO Survey speaks to the persistence of challenges in .
capital and i i to ing both funding and Bio
markets. mwvey:semsusammhexisling government CEO

programs and as an important source of industry-led ideas for

bioscience e
Industry in Ontario
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YES WE CAN !
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OBEST: Industry’s Plan
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Building a Sustainable and Prosperous
Bioscience Sector in Ontario:
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The Ontario Bioscience Industry Strategic
Implementation Plan

June 2011

QuaneBIO

A project of the Ontario Bioscience Industry
Organization (OBIO™)
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Announcing the ...
Ontario Bioscience Economic Strategy

June 23,24
July 14, 2011
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Goal: Build a Sustainable &
Prosperous Bioscience
Industry
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FROM IDEAS
10
ACTION
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OBEST
Implementation
Team

Vera Belaoussoff Susan Zollman
OBEST OBEST
Project Manager Implementation
Officer



OBEST Strategy #1.

Education and Awareness

Co-Chairs:
Ulrich Krull, University of Toronto

Jill Kapuscinski, Concept2Clinic

Educate and build awareness of the Ontario biosciences sector with clear and
consistent messages in the following focus areas: entrepreneurial education;
industrial education; awareness of the value of innovation.
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OBEST Strategy #2:

Build & Expand Pool of Investors & Partners

Co-Chairs:
Damian Lamb, Genesys Capital
James Parsons, CFO Trillium

Work with stakeholders to create the environment for success that will attract
new investors; Articulate and broadly disseminate the strengths of Ontario’s
bioscience industry; Build stronger connections with existing networks of
investors and partners that are not currently engaged with the Ontario
biosciences sector, including angel networks.
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OBEST Strategy #3/4:

Interconnectivity among Ontario SMEs to Build

on Industry Priorities /‘\ _
N2/
Co-Chairs: Q/)

Stephen Fanjoy, Devera Logic
Kenneth Evans, Ontario Cancer Biomarker Network

Deploy industry strategy, leveraging successes, in order to sustainably address
marketplace demands and create global recognition within the bioscience
community. This will be done by defining the customer and market demands
(payer, provider, patients, OEMSs) that map against Ontario biosciences
strengths and work collectively (government, academia, industry and investors)
to fund and develop solutions to address these needs.
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OBEST Strategy #5:

Encourage ‘Patient’ /Long Term
Capital

Co-Chairs:
Rob Hall, HTX
Frederic Sweeney, Tornado Therapeutics

Work with investors, government and other stakeholders to incentivize long
term investment in the Ontario Biotech companies to build a sustainable
domestic life sciences economy.
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OBEST Strategy #0:

ldentify & Invest in Provincial Health Priorities

Co-Chairs:
Helen Findlay, Actium Research

Clive Ward-Able, Amgen

vl

Work with governments and research institutes to identify opportunities to
address health priorities for Ontario/Canada that can lead to export of
technology and local job creation.
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OBEST Strategy #7:

Ensure & Clearly Demonstrate
Integrity of Process

Co-Chairs:
Jeremy Grushcow, Norton Rose

Anthony deFazekas, Miller Thompson

A facilitation role which fields industry inquiries related to process and decisions
that affect Ontario’s bioscience industry.

OBIO



OBEST Strategy #8:

Use Provincial Purchasing Power to Drive
Market

Co-Chairs:
Dani Peters, Rothwell Group

Robert Merson, Merson Strategic Consultlng

Work with government to communicate the value (health and economic) of the
biosciences sector to Ontario, and develop policies, solutions and partnering to
achieve sustainability and better health outcomes.
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OBEST Strategy #9:

Modification of Government Incentives for
Industry

Co-Chairs:
Parimal Nathwani, MaRS Innovation

Simon Goulet, Therapeutic Monitoring Systems

Work with governments to rapidly access and deploy existing funds. Our
industry is looking to modify existing policies that will ensure Ontario’s
competitiveness globally, and will attract non-government funding to the sector.

OBIO
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The Ontario Bioscience Industry Plan
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Building Ontaric’s Bioprianca

Industry and Ontario’s
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By Gail Garland, President & CEQ of OBIO
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ACROSS CANA

Thebestlaid -

PLANS!

HOW OBIO™ IS LOOKING TO OVERCOME THE PAST,
CHANGE THE COURSE OF THE BIOSCIENCE INDUSTRY IN

ONTARIO AND STEER THE SHIP OUT OF THE STORM

Innovation and Bioscience go hand and hand. It is a symbiotic relationship - both depend on one an-
other, Yet, for Ontario, a province teeming with groundbreaking initiatives in the bioscience field, there
is something missing. A broken link between this would-be flourishing industry and reality. True, the
recession of 2008 to 2009 hit the industry hard, but the seeds of insufficiency were planted far earlier,

o most of the past decade, the
allying ary of the Onurio life
science industry has been oo
mercializaicn is key.” Now, more

than ever, that mesage rings true, but it has

alao evolved, and as i stands, the Onario
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incentives and the capital it necds 10 be the

Juemaut mos belicve i can be. The plan

ber 2010, OBEST has already scen good
paricipation from the community, and 5
the program wraps in February 2011, that
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of all the pieces, inchuding: Onsario's well
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world leader, in jeopardy.

In July 2009, CEOs of Ontario bioscience companies formed Ont:
Organization (0BIO) to advocate for their industry’s survival.
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2"d Annual OBIO
Quebec/Ontario
CEO Dinner
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Ontario
Bioscience

Industry Organization
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Your sponsors for the evening:
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Lentrepreneur d'abord
Entrepreneurs first

THAT MATTER

By Gail Garland, President & CEO OBIO
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Bioscience CEO Dinner Event:

On May 31, 2011 OBIO
together with event sponsors,
Sanofi, Torys, BDC and PWC
hosted the Second Annusl
Québec/Ontario Bioscience
CEO dinner.

at the 2010 Québec/Ontario Biosci-
ence CEO Dinner. Each table of guests
was asked to choose three questions

for his leadership and for encouraging
mdustry to develop goals and strate-
gies ﬂnl mduslrymll implement while

from a list of seven by Helen to develop
F'md]:y OBIO director. Questions were  supportive poliues.

provoke di ion on a ich then spoke to the need
tan@nl mdmmlm-m(hpnsmdxd [or effective dnploymem of ensung
ing: industry inability and put forward
and growth: government pnlncy and ideas for future policy. Participants
opportunities for across of effective and
country-wide networks. competitive programs in od'lar

The first topic of discussion at most ta-
bles was branding - the ongoing effort to
create a clear mldmﬁngofhunzn

support health science hmuc.lmnl-
ogy by mmu an environment with

health biosc and its to for growth and
Themnnnshrhdmmlo to provide deliver i ive health care it ifity. T that provide
i industry ip with  and therapies from Canada. Branding  non-dilutive opnom for early stage
a unique opportunity to connect and  was seen as an as
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ive setting while oy ‘,afne P that provide funding while
meal and that ‘.lnd baneﬁs de-risking ies were i
l:slyur‘sposuvewdnl‘mmml.lha l‘mmﬂuhdgammhullhsnenmho- as i il by il
2011 event was industry. Beyond branding.  follow-on investment opportunities.
mmmmhmm&m guests described the need to articulate One such program was the Small
«came together at, “The Rosewater Supper industry’s ability to generate value while  Business Innovation Research Program
Club’ in downtown Toronto for a cocklail  redudng system healthcare costs and  (SBIR) funded by US federal agencies.
before joining creating both direct and andllary jobs. The SBIR provides small businesses
emlnrkmgonﬂnmmg’sapnda Next, discussion tummed to industry  with feasibility and pre-commercial

The

over the last year. Sev-

mwdmmsnm

eral oompu.nns were able to discuss
that had dosed in recent

momhumdhnslpmmm.om:m

month:

from therapeutic, device, diagnaostic and
healthcare IT mmp:l.m& lawyers with
sector and IP

to i 1o move forward. Hanyo(

research funding for ideas that meet
high priority research and development
needs detailed by the US government
and which have potential for com-
merdalization. The SBIR program is

the evening’s guests had partici
in OBEST™ (Ontario Bioscience Eco-

tive Program) and financial and capital
market executives.

This year's gathering was designed
to build on conversations that started

nomic Team) over the last
several months and expressed the view
that OBEST represents a much needed
framework to develop and implement a
strategy for a commercially viable hu-
man health bioscience industry. Daniel
Billen, PhD.. chair of the OBEST Advi-
sory Board was present and recognized

highly and focuses on per-
formance and go/no-go decision points
which results in the early termination
of non-viable projects. Depending on
the type of program. companies in the
SBIR program are eligible for either
grants (supply side) or procurement
contracts (demand side). It has been
shown that companies which success-
fully pass through the SBIR program
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$7 Million Bioscience Industry Fund

By: Gail Garland, President & CEO OBIO

THE $7 MILLION
FU

During the Bl of 2009, with
Ontario’s bioscience industry
fighting for survival due 10 an in-
abiity to mise capital in the midst of
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With a sense of urgency derived from the \__’—’ amm;mmuum

need for 2 plan to ensure the survival of the
industry, OBIO ongnized its fint province-
wide consultation process ultimately generating
a set of recommendations for industry survival and
growth.”? These recommendations were provided 10 the Ontario
provincial and detailed changes 0 existing peovincial
capital and tax programs which when implemented would have 2
positive impact on bictech companics.
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OBIO's Access to Capital Commitiee developed recommended
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can be considered, *hurman health bicsc e, Of these,

these ies have the

which wer by industry
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same challenges accessing capital as private companics — they can

2011 Disbursements

Cytochroma: $1 Million
Trillium Therapeutics: $1 Million
Interface Biologics: $1 Million
Profound Medical: $500,000
Xagenic: $500,000



OBIO Advocacy on Behalf of Industry

« 2011 Provincial Election

« > 30 Calls on MPPs

« Grass Roots Campaign

* Fundraisers

* Provincial Budget Consultations

OBIO
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